
 

 

 
 

APPROVED 10/27/2020 

LIBRARY BOARD OF TRUSTEES  

September 30, 2020 

 

 

ATTENDEES 
Library Board Members:  Kate Garrahan, Chairperson; Bonnie Rogers, Vice Chairperson; 

Trustees Jill Harper and Mark Jensen 

 

Library Staff:  Amy Dodson, Library Director; Library Supervisors Julia Brown and Laura 

Treinen; Veronica Hallam, Administrative Services Manager; Clerk to the Board 

 

County Staff:  Cynthea Gregory, Deputy District Attorney  

 

 

THE MEETING CONVENED AT   10:01 A.M. 

 

 

1. PUBLIC COMMENTS.  
 

Chairperson Kate Garrahan asked for public comment.  Veronica Hallam stated that a written 

public comment came in this morning by email.  She stated she will make the written public 

comment available to the trustees and the public within 24 hours after this meeting.   

 

Veronica stated she received one voicemail and will begin playing. 

 

Marie Johnson commented that she is a resident and taxpayer of Douglas County and was a 

former board member of the library foundation for a short period of time.  She implores the 

library trustees to sever the contract they have with the investigation of the library director and 

that there is no need to go into that any further.  She noted that Mr. Doyle’s letter explains it all 

very well.  She asked that the trustees use their full authority as trustees to investigate the 

situation of the sheriff but to ask other sources and not use the library’s sources to investigate the 

director.  She commented that nothing needs to be done there.  She fully supports the library as it 

has wonderful services and is loved by the community.  She reiterated that the trustees should 

use their authority as trustees to ask for an investigation of the sheriff’s threat to the library. 

 

Because the voicemail was difficult to hear Director Amy Dodson asked that Veronica transcribe 

the comment and include it with the supplemental materials.  Amy asked if there were any 
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additional voicemails and Veronica stated that that was the only voicemail received and it was 

received at 9:58 a.m.   

 

There being no further public comment, public comment was closed. 

2. APPROVAL OF PROPOSED AGENDA. [Corrective Action]  

 

MOTION/VOTE: 

Trustee Mark Jensen made a motion to approve the agenda as presented.  Vice Chairperson 

Bonnie Rogers made a second and the motion carried unanimously. 

 

 

3. APPROVAL OF THE MINUTES OF THE JUNE 1, 2020 REGULAR MEETING AND 

AUGUST 25, 2020 REGULAR MEETING. [Corrective Action] 

 

MOTION/VOTE: 

Vice Chairperson Rogers made a motion to approve the minutes of the June 1, 2020 regular 

meeting and the August 25, 2020 regular meeting.  Trustee Jill Harper made a second and the 

motion carried unanimously.  

 

 

4. DISCUSSION AND REVIEW OF BUDGET PERFORMANCE REPORT SUMMARY 

AND GIFT FUND SUMMARY. [Corrective Action] 
 

a. 7/31/2020 

 

Director Dodson referring to July’s budget report commented that the library has not used much 

of the budget in this fiscal year which is also true for August.  She noted the library is at 4% on 

services and supplies and most of the purchases have been related to COVID-19 and the closure 

and reopening of the libraries.  She stated that at the end of the report there is a list of all the 

COVID related purchases.  She noted that the gift fund has not been used yet this year and stated 

that to her knowledge they have not yet moved the gift fund balance from the previous fiscal 

year to this fiscal year.  She stated that the library should see the balance carry forward within 

the next couple months. 

 

b. 8/31/2020 

 

Director Dodson referring to August’s budget report commented that it is very similar to July.  

She stated that most the purchases are related to COVID-19 although the library has begun to 

purchase books again.  She noted the services and supplies are at 8% and that this report shows 

no outstanding or unusual purchases.  Vice Chairperson Rogers asked Amy what the gift fund 

carry over was.  Director Dodson answered she can’t recall but believes it is over $50,000.  

Chairperson Garrahan asked what month the carry over usually occurs.  Director Dodson 

answered between October and December and if not by December she will follow up.  
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c. COVID-related expenditures 

 

Referring to the list of COVID-19 related purchases for the closure and reopening of the libraries 

Director Dodson stated that these purchases are reimbursable through the CARES Act funding 

that the county received and that the library will be reimbursed for these costs at some point.   

 

5. DISCUSSION ON REVISING THE FORMAT, CONTENTS, AND DELIVERY OF 

BOARD MEETING MATERIALS, INCLUDING BUT NOT LIMITED TO 

CHANGING THE DELIVERY OF PACKETS TO THE BOARD FROM 

ELECTRONIC MAIL AND US MAIL TO STRICTLY ELECTRONIC MAIL, 

RESULTING IN A SAVINGS ON POSTAGE AND SUPPLY COSTS. [Corrective 

Action] 

 

Director Dodson stated that currently the board is receiving board packets by email and paper 

packets by U.S. mail and asked the board if they would like to continue this process or switch to 

electronic only, simply for the purpose of saving money on supplies and postage.  Vice 

Chairperson Rogers stated she would like to keep it the way it is now both electronically and by 

mail.  Trustee Harper agreed.     

 

MOTION/VOTE: 

Trustee Jensen made a motion to continue with the current procedures for delivering trustee 

meeting material.  Trustee Harper made a second and the motion carried unanimously. 

 

 

6. DISCUSSION ON SCHEDULING A DECEMBER 2020 MEETING OF THE LIBRARY 

BOARD OF TRUSTEES. [Corrective Action] 

 

Chairperson Garrahan stated that she believes the board needs more meetings to work on the 

Long Range Plan and to catch up on some of the things the board has missed and noted that 

December 15th would be a good meeting date before the holidays.  Vice Chairperson Rogers 

agreed and stated that she believes there are major items to get to this year and that December 

15th is fine.  Director Dodson noted the 15th is a Tuesday and would be held at 10:00 a.m. like 

the other meetings.   

 

MOTION/VOTE: 

Hearing no further discussion, Vice Chairperson Rogers made a motion to have a meeting on 

December 15th at 10:00 a.m.  Trustee Harper made a second and the motion carried unanimously. 

   

 

7. DISCUSSION ON REVISIONS AND/OR INTRODUCTIONS OF POLICIES AND 

PROCEDURES. [Corrective Action]  

  

Director Dodson stated that this agenda item is related to one of her goals on a previous 

evaluation and commented that her intention was to work on policies and procedures throughout 

2020 but that was before the pandemic.  She noted that none of the policies have been revised in 

this calendar year but a lot of changes have been made to procedures due to COVID.  She stated 
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she would be happy to revise any policies or write new policies that the board would request.  

Chairperson Garrahan indicated that the board can bring back items that they feel need to be 

updated or revised to the October meeting and Amy can bring any that she sees need to be 

updated or revised and the board can discuss it at that meeting and make those revisions.  Vice 

Chairperson Rogers stated that the board and Amy need to look through the handbook and 

recommend any policies that need to be reviewed and revised if necessary.  She commented that 

she doesn’t think it can be done in one meeting because some of the policies need more 

discussion but to take as many as the board and Amy can to the October meeting and work on 

what we can with them.  Director Dodson proposed that this can be discussed at the October 

meeting and the board can give her feedback on which policies to work on and she can make 

suggestions.  She stated she can then bring the first round of revisions to the November meeting 

and then possibly work on them again in the December or January meetings and that would 

accomplish some of the revisions within the next few months.  Trustee Harper commented that 

that is good idea.  Chairperson Garrahan reiterated that the board will bring them back to the 

October meeting and any of the trustees who have a policy that they would like to see updated, 

Amy will bring back any suggestions she has and it will be discussed at the October meeting.   

Vice Chairperson Rogers stated that she had a request from a community member who asked if 

the library had a mission statement.  She commented that when she looked through the handbook 

the only place she found a mission statement was under the collection development policy and 

stated that that is something we need to look at in the policy review and if the library wanted to 

develop a mission statement.  Chairperson Garrahan stated that can be included in the October 

agenda.   

 

 

8. DISCUSSION OF THE LIBRARY’S LONG RANGE PLAN, AND PLANNING FOR 

2021. [Corrective Action] 
 

a. Review of Goals in current Long Range Plan. 

 

Director Dodson referring to the Long Range Plan Overview noted that this overview is the original 

written in 2010 and 2011 and went into effect in 2011.  It is a summary of what the public library is 

committed to, what our services are and what the library’s overall goals are.  She stated that the 

second document to the Long Range Plan is a list of goals and objectives that the board worked on 

last year and noted the ones that are complete and not yet complete for both goal one and goal two.  

She indicated that there is also a summary of the Long Range Plan which is a list of goals and 

explains how the library came to those goals.  Referring to the last document she stated she included 

a list of possible suggested goals that the library can consider in the future. 

  

b. Discussion on possible continuance of current Goals and Long Range Plan. 

 

Director Dodson commented that there has been a lot of discussion about what the board wants to 

do with the Long Range Plan and what our options are.  The State Librarian recommends a five year 

Long Range Plan.  Currently the library’s Long Range Plan is for 10 years and previous plans have 

also been for 10 years.  To give the board ample time, Director Dodson stated the board could 

extend the current plan for a determined amount of time until the board can write a new plan and the 

board can decide how long that would be.  She noted the board can discuss the plan at future 
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meetings as long as a decision is made by December 1st.  Chairperson Garrahan mentioned the plans 

from Elko and NV Library Cooperative that were included in the packet were sent from Tammy 

Westergard and that she suggested the board look at those plans because the libraries are similar in 

size and demographics and the board can use those as a comparison and then discuss in the October 

meeting.  She commented that she had sent the plans to the board through an email and that there 

was a link to Carson City’s 2019 – 2024 Long Range Plan that the board can look over as well.  She 

stated that if the board wants to look over the plans, the board in the October meeting can go over 

what they would like to change or include and how the board wants to proceed with it; whether the 

board wants to extend what they have or work on the five year plan.  Vice Chairperson Rogers 

commented that the current plan really facilitated what the library has been able to do in the last 6 

months with the technology.  She stated that the Long Range Plan is still relevant and the board 

needs to consider that.  She noted that she liked the objectives Amy suggested for 2021 thru 2026, 

as the goals are the same but the objectives are measurable and relevant.  She stated she liked Elko’s 

as well and the board might want to consider taking some of those for the library’s goals.  Trustee 

Jensen agreed with Vice Chairperson Rogers and stated that the ten year plan, even if it turns out to 

be an internal document is a good idea so that the long range goals and objectives can be kept in 

mind for expansion projects for instance.  He commented that a five year plan that gets down to the 

specifics is more useful for the library since everything changes so fast these days.  Director Dodson 

reiterated what Vice Chairperson Rogers said that she agrees that the goals are very good and very 

relevant and there is a lot we can do with them.  She commented that there is some merit to the idea 

of keeping them and just developing new objectives and extending the goals for another year or so 

as it is a really good foundation to start from.    

 

c. Decision must be made by November 24, 2020 meeting. 

 

Chairperson Garrahan stated that in the October meeting the board will review the other plans and 

the objectives Amy suggested and go from there. 

 

 

9. UPDATE ON THE APPOINTMENT OF A NEW TRUSTEE TO THE LIBRARY 

BOARD. [Discussion] 

 

Director Dodson stated that the new board trustee will be appointed tomorrow at the board of 

commissioners meeting at 1:00 p.m.  It’s one of the first items on the agenda.  She noted the 

packet for the board meeting is available online on the county’s website and the applications can 

be viewed there.  She commented that there were seven applications from people around the 

community; two from the lake area and the rest from different areas around the valley.  She 

noted she didn’t know most of them but she does recognize some of their names as regular 

library patrons.  Director Dodson stated that once the person is appointed she will reach out to 

that person and give that person the board’s schedule and handbook and give an overall 

orientation.  Trustee Jensen asked Director Dodson during her discussion with the new trustee if 

she will be getting that person started on the State Library online training program.  Director 

Dodson answered she will.   
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10. UPDATE ON VACANT POSITIONS AND RECRUITMENT OF LIBRARY STAFF. 

[Discussion] 
 

Director Dodson stated the library has four vacant positions at the moment.  Three of them are 

the frozen positions from earlier this year and they remain frozen.  She noted that there is an 

additional position that was made vacant when Heather Frueh resigned.  She stated that that 

position is still open but the applications for that position close on October 2nd.  Once the library 

gets those applications from HR interviews will be scheduled as soon as possible.  She 

commented that having four vacant positions is very difficult and is eager to get someone hired 

soon.    

 

 

11. LIBRARY DIRECTOR’S MONTHLY REPORT ON LIBRARY OPERATIONS AND 

STATISTICAL REPORTS FROM STAFF. [Discussion] 

 

The monthly report and statistical reports are attached and made a part of these minutes. 

 

 

12. CLOSING PUBLIC COMMENTS.  

 

Chairperson Garrahan asked for public comment. Veronica stated that no public comment 

voicemail had been received.   

 

Hearing no public comment, public comment was closed.   

 

THE MEETING ADJOURNED AT 11:05 AM 
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Director’s Monthly Report – September 2020 
 

 Library Operations 

 Saturday browsing hours at the Minden library were reduced to 10:00-2:00 (previously 10:00-

4:00), effective September 12. 

 The curbside service and browsing hours at both libraries continue to be successful.  Patrons 

continue to provide positive feedback about the convenience of the curbside pickup service.  

We have a steady stream of traffic for both of those services.  Overall, library operations are 

running smoothly.  

 In July we modified our quarantine procedures, after professional studies revealed that the 

Coronavirus was present on various library materials at different time intervals.  Previous studies 

showed that the virus only lived for 24-48 hours on any surface, so we were quarantining all 

library materials for three days.  The results of the most recent study showed that the virus was 

present for a minimum of four days, therefore we extended the quarantine for all library 

materials to five days. We put this into practice during the week of July 20. 

 Because magazines are the highest risk material type for coronavirus,  we removed all 

magazines from the shelves and temporarily stopped the free “magazine swap” in the lobby.  

We are encouraging patrons to use the Flipster eMagazine service. 

 Donations of used books are still arriving daily. Since the book sales are on hold, we are sorting 

the donations and taking most of them to Thrift Books.  We have also added some of the better 

donations to our collection. 

 

 Library Staff   

 A staff meeting was held on September 4. We reviewed current services and COVID-related 

procedures. I updated the staff on the status of the Senior Library Technician position 

recruitment.  

 Julia Brown and Laura Treinen will attend the American Library Association’s Core Virtual 

Conference, Tuesday, November 18 and 20, 2020. The State Library is providing funding for this 

virtual conference, so there will be no cost for the library. 

 Veronica Hallam attended Personnel Recruitment training provided by the Human Resources 

Department on September 11. 

 Performance evaluations were conducted for the following staff within the last three months: 

Brown, Julia 

Burgess, Jeff 

Fitzgerald, Karen 

Hallam, Veronica 

Soleta, Rachel 

Treinen, Laura 

Wahab, Sonjia 

Williams, Kaleigh 
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 Projects   

The new telephone system has been installed and will be fully functional before September 30.  The 

installation process has been done in stages.  We kept both phone systems, old and new, in place so 

that troubleshooting and testing could take place without losing telephone service.  All library phone 

numbers will remain the same.  
 

 Law Library migration  

The Law Library Board’s quarterly meeting was held on September 16.  The Board decided to dispose of 

the old computer that was located in the Justice Center building in the former Law Library.  That 

computer was found to be too old and outdated to repair.  Once the Public Library reopens and we can 

evaluate the needs of the Law Library in its new location, we will determine if the Law Library needs to 

purchase a dedicated computer.  If that is the case, the Law Library Board will be asked to provide the 

funds for the purchase. 

 

 

 
 

 



Circulation Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total
Items Checked Out/Renewed 27,221      1,628      87         28,936    14,309    736      -        15,045 12,912 892      87        13,891 
eCheckouts
New Cards Issued 295           29           16         340         148         15        -        163      147      14        16        177      
Patrons 24,815      3,103      118       28,036    27,067    3,091   -        30,158 24,413 3,038   10        27,461 
Library Visits 15,927      3,061      306       19,294    8,131      1,555   -        9,686   7,796   1,506   306      9,608   
Bookmobile Stops
Inventory 110,929    28,853    1,635    141,417  109,264  28,332 1,019     138,615 109,381 28,403 1,664   139,448

Interlibrary Loans Requested 111           5            -        116         47           2          -        49        64        3          -       67         
Interlibrary Loans Loaned 1               -          -        1             1             -       -        1          -       -       -       -        

Homebound Patrons 20             -          -        20           15           -       -        15        15        -       -       15         
Homebound Checkouts 315           -          -        315         142         -       -        142      173      -       -       173      

Database Sessions

Services Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total
Meeting Room Use 66             11           -        77           37           7          -        44        29        4          -       33         
Meeting Room Attendance 792           135         -        927         444         73        -        517      348      62        -       410      

Kids' Programs 45             14           -        59           23           5          -        28        22        9          -       31         
Kids' Program Attendance 724           72           -        796         498         26        -        524      226      46        -       272      
Teen Programs 8               -          -        8             6             -       -        6          2          -       -       2           
Teen Program Attendance 17             -          -        17           13           -       -        13        4          -       -       4           
Adult Programs 7               4            -        11           6             3          -        9          1          1          -       2           
Adult Program Attendance 119           6            -        125         108         4          -        112      11        2          -       13         
Total Programs 60             18           -        78           35           8          -        43        25        10        -       35         
Total Program Attendance 860           78           -        938         619         30        -        649      241      48        -       289      
Outreach 3               -          -        3             -          -       -        -       3          -       -       3           
Mobile Device Assistance 37             9            -        46           21           5          -        26        16        4          -       20         

Public Computer Use 1,594        207         -        1,801      714         86        -        800      880      121      -       1,001   
ADA-pc Use 7               -          -        7             -          -       -        -       7          -       -       7           
Wireless Use 7,284        413         -        7,697      3,967      212      -        4,179   3,317   201      -       3,518   

Volunteers 112           1            4           117         57           -       -        57        54        -       -       54         
Volunteer Hours 506           -          -        506         283         -       -        283      223      -       -       223      

DOUGLAS COUNTY PUBLIC LIBRARY
Statistical Report
FY 2019-2020

2,229                                                           2,044                                                        

Year-to-Date July 2019 August 2019

9,098                                                               4,516                                                           4,582                                                        

4,273                                                               

3                                                                      3                                                                



Circulation Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total

Items Checked Out/Renewed 19,852      1,683      -          21,535      9,386        908         -          10,294    10,466    775         -          11,241    

eCheckouts

New Cards Issued 85             10           -          95             39             5             -          44           46           5             -          51           

Patrons 25,311      3,136      -          28,447      25,267      3,142      -          28,409    25,311    3,136      -          28,447    

Library Visits 4,178        1,112      -          5,290        1,132        592         -          1,724      3,046      520         -          3,566      

Bookmobile Stops

Inventory 110,546    28,995    1,659      141,200    110,275    29,080    1,672      141,027  110,546  28,995    1,659      141,200  

Interlibrary Loans Requested 71             -          -          71             38             -          -          38           33           -          -          33           

Interlibrary Loans Loaned 56             9             -          65             30             3             -          33           26           6             -          32           

Homebound Patrons -          -          -            -            -          -          -          -          -          -          -          

Homebound Checkouts -            -          -          -            -            -          -          -          -          -          -          -          

Database Sessions

Services Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total Minden Tahoe Bkmobile Total

Meeting Room Use -            -          -          -            -            -          -          -          -          -          -          -          

Meeting Room Attendance -            -          -          -            -            -          -          -          -          -          -          -          

Kids' Programs -            -          -          -            -          -          

Kids' Program Attendance -            -          -          -            -          -          

Teen Programs -            -          -          -            -          -          

Teen Program Attendance -            -          -          -            -          -          

Adult Programs -            -          -          -            -          -          

Adult Program Attendance -            -          -          -            -          -          

Total Programs -            -          -          -            -          -          

Total Program Attendance -            -          -          -            -          -          

Outreach -            -          -          -            -          -          

Mobile Device Assistance -            -          -          -            -          -          

Public Computer Use -            -          -          -            -            -          -          -          -          -          -          -          

ADA-pc Use -            -          -          -            -            -          -          -          -          -          -          -          

Wireless Use 612           218         -          830           136           91           -          227         476         127         -          603         

Volunteers -            -          -          -            -            -          -          -          -          -          -          -          

Volunteer Hours -            -          -          -            -            -          -          -          -          -          -          -          

Year-to-Date July 2020 August 2020

-                                                                     

7,655                                                                 

-                                                                     

DOUGLAS COUNTY PUBLIC LIBRARY

Statistical Report

FY 2020-2021

4,031                                                              3,624                                                            
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